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Introduction 
 
The purpose of this document is to provide informa�on about the Gulfport School District’s financial plans and 
opera�ons to all stakeholders so that they can more fully understand the development of the Opera�ng Budget.   
 

About Our District 
Organiza�on 
The District is governed by a five-member Board of Trustees, with members selected by the Mayor and City Council 
(the “Governing Body”).  Board members serve staggered five-year terms so that the term of one member expires 
each year.  The Superintendent of Schools (the “Superintendent”) is an appointed official and serves as the chief 
execu�ve officer in administering the affairs of the District.  The current Superintendent is Glen V. East, who has 
served as Superintendent since January 2005.  The Superintendent is appointed for a three (3) year term. 
  
The Board of Trustees is responsible for se�ng policies for the opera�on of the school district.  All maters rela�ng 
to the educa�on or opera�on of the District are governed and controlled by the Board of Trustees as provided by 
Mississippi law. 
  
There are eight departmental administra�ve directors, including the assistant superintendent and ten building 
principals that report directly to the superintendent.  Cer�fied and classified staff members report to the 
administra�ve staff in their building or department. 
  
School District Legal Status 
The free public school district, designated as the Gulfport School District, is recons�tuted, organized, and created 
in all respects in the manner prescribed by the Mississippi Code 1972, as amended. The District is to be a poli�cal 
subdivision of the State of Mississippi, and all public school districts of the state will have the same preroga�ves, 
powers, du�es, and privileges as other school districts as provided by the Mississippi Code 1972. §37-6-3, §37-6-5, 
§37-13-1  
  
The Board of Trustees will have full jurisdic�on, power, and authority, at any regular mee�ng thereof or at any 
special mee�ng called for the purpose of abolishing such exis�ng district or to reorganize, change or alter the 
boundaries of the District. In addi�on, thereto, with the consent of the school board of the school district involved, 
may detach territory from such school district and annex the same to the District. §37-7-103 (1987), §37-7-105  
  
Board of Trustees 
Name Posi�on Term Expires 

Steven Warren President March 2023 

Bridget Weatherly Vice President March 2026 

Gerald Norris Secretary March 2024 

Randy Richardson Assistant Secretary March 2025 

Gwen Jones Member March 2022 
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Our Moto 
Every Decision.  What is Best for Children?  Every Time. 
 
Mission Statement 
The mission of the Gulfport School District is to inspire each student to become a problem solver, lifelong learner, 
and produc�ve member of society.  
 
 Belief Statements 

We believe that: 
• All people are responsible for the choices they make;  
• Family is the most powerful influence on children and society;  
• All people can learn, but at different rates and in different ways;  
• Self-worth and self-respect are essen�al to self-fulfillment;  
• High expecta�ons yield higher achievement; · there is basic worth in every individual;  
• Educa�on provides access to unlimited opportuni�es; and  
• Learning is a lifelong process.  
 

Strategic Results 
By 2023: 
• All students will be pursuing their goals of further educa�on, voca�onal training, military 

engagement, or other chosen endeavor within one year of leaving high school. 
• All students will ac�vely and con�nuously choose to set and achieve their goals. 
• All students will systema�cally solve problems in their school and personal lives and accept 

responsibility for their choices. 
• All students will meet or exceed the academic requirements of the local, state, and federal 

accountability standards. 
 

 Strategies 
We will: 
• Develop ongoing funding and budge�ng processes to achieve our Strategic Results. 
• Develop, through families, community agencies, and child-centered facili�es, trust, acceptance, and 

con�nued support of and contribu�on to our Strategic Results and Mission. 
• Hire, inspire, and retain personnel, including leaders at all levels that exemplify the skills, a�tudes, 

and behaviors necessary to achieve our Strategic Results. 
• Implement any changes in our organiza�onal structure, which may be necessary to achieve our 

Strategic Results. 
 

 Strategic Delimiters 
We will not allow or accept any new program or initiative that is: 
• Not consistent with or does not contribute to our Mission. 
• Not accompanied by the means to assess its effec�veness. 
• Recruit, employ, or retain staff unless they embrace our belief statements and work toward the 

achievement of our Mission. 
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Financial Goals 
• The community, the Board, the Superintendent, Principals, Supervisors, Program Managers, will be 

provided with the most accurate and �mely financial informa�on possible.  
• Effec�ve and efficient business management will be ensured to best support the instruc�on of the 

students, including adherence to all applicable state and federal laws.  
• The financial stability of the school system will be atained by providing accurate budge�ng, payroll, 

accounts payable, and fund accoun�ng for the district.  
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Financial Structure, Policy and Budget 
Process 
Financial Structure 
 
 Financial Reporting Entity 
As defined by accoun�ng principles generally accepted in the United States of America, the school district is 
considered an "other stand-alone government."  The school district is a related organiza�on of, but not a 
component unit of, the City of Gulfport since the governing authority of the city selects a majority of the school 
district's board.  S�ll, the city does not have financial accountability for the school district. 
 
Accounting Structure 
The Gulfport School District’s budget is made up of  different funds.  A fund is a grouping of related accounts that is 
used to maintain control over resources that have been segregated for specific ac�vi�es or objec�ves.  The District 
uses fund accoun�ng to ensure and demonstrate compliance with finance-related legal requirements. Each fund is 
a fiscal accoun�ng en�ty with a set of accounts, recording cash, liabili�es, and residual equity with a self-balancing 
set of accounts recording cash and other financial resources, together with all related liabili�es and residual 
equi�es and changes therein.  These are segregated to carry on specific ac�vi�es or atain individual objec�ves 
under special regula�ons, restric�ons, or limita�ons.   All of the funds of the District fall into two categories: 
governmental funds and fiduciary funds. 
 
Governmental funds – Most of the District’s general ac�vi�es are reported in its governmental funds.  
Governmental funds are accounted for using the modified accrual basis of accoun�ng and the flow of current 
financial resources measurement focus. The basis of accoun�ng determines when transac�ons are recorded in the 
financial records.  The governmental fund statements provide a detailed short-term view of the district’s general 
government opera�ons and the essen�al services it provides.  Governmental Fund informa�on helps determine 
whether there are more or fewer resources that can be spent in the near future to finance educa�onal programs. 
  
The District maintains individual governmental funds following the Financial Accounting Manual for Mississippi 
Public School Districts.  The district’s major governmental fund is the District Maintenance Fund, which is used to 
account for all financial resources except those required to be accounted for in another fund.  The district 
maintenance fund balance is available for any purpose provided it is expended or transferred according to the laws 
of the State of Mississippi. 
  
Fund Structure 
State of Mississippi public school districts typically budget the following types of Governmental Funds: 
• General Fund - General Funds are used to account for and report all financial resources not considered or 

reported in another fund. 
• Special Revenue Funds - Special Revenue Funds are used to account for and report the proceeds of specific 

revenue sources that are restricted or commited to expenditure for specified purposes other than debt 
service or capital projects.   

• Capital Projects Funds - Capital Projects Funds are used to account for and report financial resources that are 
restricted, commited, or assigned to expenditure for capital outlays, including the acquisi�on or construc�on 
of capital facili�es and other capital assets. 

• Debt Service Funds - Debt Service Funds are used to account for and report financial resources that are 
restricted, commited, or assigned to expenditure for principal and interest. 

  
Fiduciary funds – Fiduciary funds account for resources held for the benefit of par�es outside the District.  These 
funds are reported using the accrual basis of accoun�ng.  The school district is responsible for ensuring that the 
assets reported in these funds are used for their intended purpose.  Agency Funds are used to report resources 
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held in a purely custodial capacity (assets equal liabili�es) and do not involve measurement of results of opera�ons 
and therefore are not budgeted. 
  
Revenue/Receipts 
Revenues are recognized as soon as they are both measurable and available.  Measurable means knowing or being 
able to es�mate the amount reasonably.  Revenues are considered to be available when they are collec�ble within 
the current period or soon enough therea�er to pay liabili�es of the current period.  For this purpose, the 
government considers revenues to be available if they are collected within 60 days a�er year-end.  
  
Expenses/Expenditures 
Expenditures (including capital outlay) are recorded when the related fund liability is incurred, as under accrual 
accoun�ng.  However, debt service expenditures, as well as expenditures related to compensated absences and 
judgments, are recorded only when payment is due.   
  
Other Financing Sources and Uses 
Inflows and Ou�lows of funds recorded under this category are not considered revenue or expenditures in the 
budgetary statements. Instead, they are provided separately in the budgetary reports to iden�fy the effect the 
transac�on(s) have on the fund balance outside of general opera�ons. 
 
Reserves – 
A balanced budget and adequate reserves are sound business prac�ces that ensure fiscal stability and a consistent 
educa�onal experience for our students.  It is the goal of the District to maintain an unassigned fund balance in the 
general fund at fiscal year-end of 3% of District Maintenance expenditures while aspiring to achieve a 7%.  If the 
unassigned fund balance at fiscal year-end falls below the goal of 3%, the District shall develop a restora�on plan 
to achieve and maintain the minimum fund balance.  

  
Based on our forecast projects, the district will be able to meet its goal of maintaining a minimum fund balance 
that is sufficient to fund opera�ons for one month of the school year. 
  
Should the school district not be able to meet these goals in subsequent fiscal years, the district will need to either 
reduce exis�ng expenditure levels without significantly affec�ng the core values of the district or explore 
opportuni�es to increase revenue. 
 

Budget Process 
Budge�ng is an essen�al element of the financial planning, control, and evalua�on process of governments.  
Annual opera�ng budgets are plans of current expenditures and the proposed means of financing them.  Budgets 
are also the primary means by which most of the financing, acquisi�on, spending, and service delivery ac�vi�es of 
a school district are legally controlled.  All funds, other than agency funds, are legally required to be budgeted. 
  
Development Process 
The budget was developed through a series of mee�ngs between central office personnel, principals, and program 
directors.  Revenues from all sources were reviewed to ensure that all expenditures further the mission of the 
District and the overarching goals set out in the District Strategic Plan.   
  
Board Policy 
As outlined in Board Policy DC, the budget is the financial plan for the opera�ons of the school system.  It provides 
the framework for both expenditures and revenues for the year and translates into the financial terms the 
educa�onal programs and priori�es of the District. 
 
In the District’s fiscal management, the Board seeks to meet the following goals: 
• To engage in thorough advanced planning, with broad-based staff and community involvement, to develop 

budgets and to guide expenditures to receive the highest educa�onal returns for the dollars expended; 
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• To establish levels of funding which will provide high-quality educa�on for the District’s students; 
• To u�lize the best available techniques for budget development and management; 
• To require maximum efficiency in accoun�ng and repor�ng procedures; 
• To maintain a District Maintenance fund balance of at least 3% while aspiring to achieve 7%; 
  
Budget Management Process - Since budgets are es�mates and many factors affect actual revenues and 
expenditures, the administra�on con�nually monitors the annual budget to iden�fy inconsistencies and make 
appropriate changes when necessary. 
  
The Chief Financial Officer submits monthly financial reports to the Superintendent and Board of Trustees that 
detail the expenses incurred during the month and revenue received.  The figures are compared to the budget, 
previous month, and levels that were received/expended in the last year(s).  Furthermore, the fiscal year to date 
amounts as compared to the percent of the year completed. 
  
Any discrepancies are reviewed and explained or documented.  Budget changes/adjustments are not formally 
adopted un�l the budget is amended at fiscal year-end. 
  
Each school is allocated a budget based on their projected enrollment, and each department’s budget is allocated 
based on their needs for the fiscal year.  Building principals and departmental supervisors are responsible for 
managing their budget and submi�ng budget modifica�on requests for any changes needed.  The CFO or Business 
Manager approves each budget modifica�on request before pos�ng changes in the district's accoun�ng system.  
While building principals have discre�on over their funds, realloca�on of classroom-based instruc�onal budgets to 
non-instruc�onal budget accounts are not allowed. 
 
 Presenta�on of the Proposed Budget Document and the Public Hearing 
A dra� of the proposed ini�al annual opera�ng budget is presented to the Board at its regular mee�ng in June of 
each fiscal year.  The review period allows �me for Board Members to review, ask ques�ons, and become familiar 
with the budget before it is presented for adop�on at the next regular mee�ng.  This mee�ng is in conjunc�on 
with the public hearing.  The purpose of the hearing is to allow the ci�zens of the school district to comment on 
the expenditure and taxing plans of the district and to obtain input from the school communi�es for educa�on 
improvement.  No�ce of the public hearing is published in the newspaper twice before the hearing. 
 

Basis of Budge�ng  
A separate budget is required for each individual fund except for Agency Funds.  Sec�on 37-61-19, Miss. Code Ann. 
(1972) requires the approved combined budget and combining budgets for each fund type are to be reflected in 
the board minutes or an addendum to the board minutes.  The original and amended budgets shall be signed and 
dated by the board president and secretary.  Each school district is required to budget by opera�onal unit (school 
loca�on code) for all funds 1000 to 3999 and for all expenditure func�ons 1000 to 2490. 
 

Financial Policies Effects of Other Planning Processes on the Budget and the Budget Process 
Many factors guide the budget development process.  The primary driving force is the five-year strategic plan 
adopted updated and adopted on March 5, 2018.  Also, the following ac�vi�es con�nue to influence the budget: 

• Technology Plan Updates 
• Individual School Improvement Plans 
• Special Educa�on Annual Plan 
• Capital Improvement Plans 
• Professional Development Plans 
• Student Enrollment Projec�ons 
• Commitees:  Design Team, Strategic Planning Commitees; 
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Availability of Revenue Informa�on 
Preliminary Es�mate of MAEP April 
Preliminary Es�mate of Assessed Valua�on May 
Final MAEP Alloca�on July 
Final Assessed Valua�on December 
Federal Program Carryover Alloca�ons July 
Federal Program Alloca�ons October 
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FY 2022-23 School Board Adopted Budget Calendar 
 

Date  Event Ac�on By 

On or before March 31–  Hold budget mee�ngs with every department or 
principal. 

Superintendent 
Director of Instruc�onal Programs 
Chief Financial Officer 
Principal or Department Head 

On or before April 30 Prepare the budget Chief Financial Officer 

On or before May 31 Adver�se for the public hearing Chief Financial Officer 

On or before June 30 Hold the Public Hearing Board of Trustees 
Superintendent 
Chief Financial Officer 

On or before July 31 Board adopts Budget Board of Trustees 

Month of July Publish synopsis of Budget in the local newspaper Chief Financial Officer 

By August 15 Provide two copies of the budget to the Board of 
Aldermen along with the Ad valorem tax request. 

Superintendent 
Chief Financial Officer 

By August 15 Furnish informa�on to the Mississippi Department 
of Educa�on. 

Chief Financial Officer 
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Transmital Leter to the School Board 
  
 
  

 TO:  Superintendent 
  Board of Trustees 

  
FROM:   Stacey Penny, CFO 
  
DATE: May 20, 2021 
  
RE:  Original Budget for the Fiscal Year July 1, 2021, through June 30, 2022 
  
  
RECOMMENDATION: 
  
The 2021-22 Fiscal Year Budget is being presented for the public hearing on the proposed budget and proposed tax 
levies. 
  
BACKGROUND: 
   
The Board of Trustees will be asked to approve the fiscal year budget on July 6, 2021.  Before the resolu�on is 
passed, the Board must hold a public hearing on the proposed budget and the proposed tax levies to allow the 
ci�zens of the school district to comment on the expenditures and taxing plans of the district.  The hearing must be 
held at least one week before the adop�on of the budget. 
  
The budget was developed following the requirements established by Gulfport School District policies and 
procedures.  The detailed budget was formulated with input from each department, administrators, building 
principals, and staff members.   
  

• The following budget calendar represents the budget development �meline: 
• On or before March 31– Hold budget mee�ngs with every department and principal. 
• On or before April 30—Prepare the budget 
• May 27th and June 3rd, 2021 —Adver�se for the public hearing 
• June 7, 2021—Hold the Public Hearing 
• July 6, 2021 —Board adopts Budget 
• The month of July—Publish synopsis of Budget in the local newspaper 
• By August 15—Provide two copies of the budget to the Board of Aldermen along with the Ad valorem tax 

request. 
• By August 15—Furnish informa�on to the Mississippi Department of Educa�on. 

  



13 
 

Combined Budget Summary 
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Execu�ve Summary   
Significant FY 2021-22 Budget Revenue Items  
General Fund—State Sources - The FY 2022 funding formula alloca�on is based on level funding.  The district will 
receive level MAEP funding with no regard to ADA for one year due to Covid.  There will be a slight increase in the 
number of special educa�on teacher units based on the count as of December 1, 2020.  We will receive addi�onal 
funding ($649,458) to cover the teacher and teacher assistant pay raise.   
  
Special Revenue Funds—Federal Sources—FY 2022 regular alloca�ons were not significantly different from the 
current year.   There has been a significant increase in Special Funds due to the Pandemic.  We have received 
ESSER I ($2.7 million), ESSSER II ($11.3 million) and are expec�ng ESSER III ($25.5 million).  We also received two 
technology grants totaling $2 million.  The funds will be used to improve the District’s response and preparedness, 
including planning for and coordina�ng long-term closures, technology for online learning, and resources to 
enhance facility sani�za�on. We also have plans for window replacements, HVAC improvements and addi�onal 
classroom construc�on.    
Revenue Projec�ons 
  
Local Revenues 
Property Tax Revenues—Property tax revenues are projected based on historical collec�ons and the assessment 
valua�ons received from the Harrison County Tax Assessor.  A property tax dollar request is submited to the City 
of Gulfport, the levying authority for the district.  Our current opera�ng rate is 54.39 mills.  Since the cap is 55 
mills, an increase is limited to .61 mills, which would generate an addi�onal $231,268.   Preliminary assessment 
valua�ons have not been received from the Harrison County Tax Assessor.  Tax collec�ons and the assessed 
valua�on increased by $3.9m in FY 20-21 and the value of one mill equals $379,128.  We have not received 
preliminary es�mates for the next fiscal year at this �me. We do expect an increase in revenue of approx. 
$800,000 due to an increase in valua�on.   
  
Gaming Revenues—Gaming revenues are projected based on historical data and current trends. However, the 
casinos on the Mississippi Gulf Coast closed on March 17, 2020, to mi�gate the spread of the Coronavirus (COVID-
19).  The closure caused a reduc�on in revenue this past year, but we are seeing an increase back to a normal 
level. 
  
State Revenues 
The primary source of state funding is the Mississippi Adequate Educa�on Program or MAEP.  MAEP is the state 
formula that establishes adequate current opera�on funding levels necessary for each school district to meet a 
successful level of student performance as established by the State Board of Educa�on using current sta�s�cally 
relevant state assessment data.  The Mississippi legislature determines the level of funding of the formula.  The 
Gulfport School District’s Mississippi Adequate Educa�on Program (MAEP) alloca�on was underfunded by 
$3,060,082 or 9.74% FY 2020, $2,981,195 or 9.10% FY 2021 and $3,784,163 or 10.56% in FY22. 
  
Except for addi�onal funds for student growth, MAEP con�nues to be level-funded regardless of increasing costs.  
The district consistently strives to work within our budget and implement changes through the realloca�on of 
exis�ng resources while s�ll offering a broad spectrum of classes, a challenging curriculum, and well planned 
extracurricular ac�vi�es for our diverse popula�on of students.  The district approached the budget process 
intending to develop a financial spending plan that works towards achieving our strategic results. 
  
Fiscal accountability and responsibility are of primary importance.  The district also strives to be as transparent as 
possible in this process because we recognize that public trust and support are crucial elements of our success. 
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Revenue by Fund Type    
 

 
 

 

 -
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General Funds Special Revenue
Funds

Capital Projects
Funds

Debt Service
Funds

Total Revenue

All Governmental Funds - Revenue

Actual 2017-2018 Actual 2018-2019 Actual 2019-2020 Current Budget 2020-2021 Budget 2021-2022

All Governmental Funds 
Actual FY 
2017-18 

Actual FY 
2018-19 

Actual FY 
2019-20 

Current Budget 
2020-21 

Budget FY 
2021-22 

General Fund  $51,104,016   $52,489,912   $56,902,690   $56,766,222   $58,488,521  

Special Revenue Funds  10,560,172   10,491,174   12,240,755  19,454,028   50,291,832  

Capital Projects Funds  161,015   130,564   74,499  70,000   43,000    

Debt Service Funds  3,652,105   3,685,029  3,875,064  3,546,656   3,567,207  

  Total Revenue   $65,477,308   $66,796,679   $73,093,008   $79,836,906   $112,390,560  
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Revenue by Source    
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Local State Federal 16th Section Total Revenue

All Governmental Funds by Source

Actual 2017-2018 Actual 2018-2019 Actual 2019-2020 Current Budget 2020-2021 Budget 2021-2022

All Governmental Funds 
Actual FY 
2017-18 

Actual FY 
2018-19 

Actual FY 
2019-20 

Current Budget 
2020-2021 

Budget FY 
2021-22 

Local  $26,551,872   $26,868,466  28,840,360   $27,969,301   $28,424,722  

State  29,644,369   30,803,758   33,278,742   33,981,380  34,562,576  

Federal  8,667,287   8,514,699  9,968,801  17,276,225   48,793,262  

16th Section  613,776   609,756   1,005,105  610,000   610,000  

  Total Revenue  $65,477,304   $66,796,679   $73,093,008   $79,836,906   $112,390,560  
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Significant FY 2021-22 Budget Expenditure Items  
Budge�ng for Staff Compensa�on—Because human resource costs are the most significant expenditures, the full 
costs of the compensa�on, including employer-provided benefits for those employees who will con�nue 
employment into the new budget year, are budgeted first. Vacant posi�ons are es�mated using an average 
compensa�on that also includes employer-provided benefits.  
♦ Salaries—The Board-Approved Salary Schedule is used to project salaries for all employees.  The staffing 
alloca�on is reviewed during the budget mee�ng with each Principal and department director.  To be compe��ve 
with surrounding districts, the Board of Trustees approved an increase in the local supplement of $2,000 for 
cer�fied teachers in FY21.  The raise increased salaries by $1.2m.  Also, teachers received their standard step 
increase, which cost approximately $300,000. For FY22, the State raised the teacher and teacher assistant pay by 
$1,000 - $1,100.  
♦ Employee Benefits 

• Re�rement:  The employer contribu�on rate is established by the Public Employees’ Re�rement System 
(PERS).  The current rate of 17.4%.  The school district’s contribu�on to PERS is usually over $5.2 million.   

• Health Insurance: The Board pays base health insurance for individual employee coverage at $367 per 
employee per month.  Employees may upgrade to “Select Coverage” at the cost of $20 per month.  
Dependent coverage is the employee’s responsibility.  Health insurance will most likely increase in 
January 2022 by up to 6%. This budgeted increase will cost the District $325,000.   

  
Property & Casualty Insurance—The School Board ensures that all property belonging to the public school system 
is properly and adequately insured, including the following types of insurance coverage: (1) Property, (2) Liability, 
(3) Errors and Omissions, (4) Faithful Performance Bonds, (5) Fleet, and (6) Flood.  The property insurance policy 
renews April 1.  Premiums increased $264,000 this year for a total of $1,477,828.  We are told to expect another 
increase this year so we have increased the budget by $247,172 to a total of $1,725,000 for FY22.    
  
Contracted Services— 
♦ Transporta�on—The current transporta�on contract provides for a 2.5% annual increase for each, which is 
approximately $49,000 annually.  The total budget FY 2022 is $2,068,662. 
♦ School Resource Officers (SRO) - The District contracts with the Gulfport Police Department to provide eight 
school resource officers.  Through a partnership agreement, the police department and the school district share 
the cost of the officer's salaries and benefits with the District paying a larger percentage.  The district por�on of 
the agreement is $275,135 for FY 2022.  Also, over�me associated with a�er school events is budgeted at $40,000. 
♦ Subs�tute Teachers—The district contracts with Kelly Subs to provide this service at the cost of $425,000 
annually. 
♦ Employee Clinic—The district contracts with Total Health to provide all employees access to a clinic that covers 
the basic walk-in type of medical needs, drug screens for all new hires, etc. at the cost of $234,000 annually. 
  
Major Facility Projects—A major facility project is defined as any expenditure for building improvements, 
renova�ons, or repairs in which the cost exceeds $25,000.  Projects can originate from the Board of Trustees, 
Administra�on, or other employees of the District.  Once a poten�al project is iden�fied, it is evaluated by the 
District’s Chief Opera�ng Officer.  This process allows for long-term financial planning.  The five-year plan is a 
flexible planning tool.  Each year revisions will be made to the program that adds, deletes, or modifies an�cipated 
projects based on changes in funding, project priority, safety issues, and unan�cipated needs.  Amounts are strictly 
es�mates for budge�ng purposes 
  
Funding the Projects—The major facility projects will be financed by transfers from the General Fund or as funding 
becomes available.  Therefore, these costs will be isolated from other maintenance type costs and allow for easier 
iden�fica�on of the project costs and funding in the District’s budget and financial statements. 
  
A list of the projects to be addressed as funds become available is included in the Capital Projects sec�on.  The 
availability of funds and the ranking will determine the order in which projects are addressed.  Due to financial 
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constraints of the general fund budget, available funds are limited for improvements and o�en are limited to 
emergency repairs.  Next year we will repair roofs and work on ESSER construc�on projects. 
  
 Expenditures by Fund Type 
  

All Governmental Funds 
Actual FY 
2017-18 

Actual FY 
2018-19 

Actual FY 
2019-20 

Current 
Budget 
2020-21 

Budget FY 
2021-22 

Increase/(Decrease) 
from Prior Year 

% Change 
in value 

from Prior 
Year 

General Fund  $49,515,407   $50,558,937   $50,588,854    $55,583,161  $55,933,917   $350,756  .63% 

Special Revenue Funds  10,704,770   10,580,336  12,553,976    20,581,601   47,921,480  27,339,879 132.84% 

Capital Project Funds  7,394,915   444,671  22,528   2,227,752   1,100,000  (1,127,752) (50.62)% 

Debt Service Funds  4,031,615   4,041,915  4,043,398   4,058,244   4,079,991   21,747 0.54% 

  Total Expenditures  $71,646,707   $65,625,859   $67,208,756  $82,450,758  
 

$109,035,388  $26,548,630 32.20% 

 

Expenditures by Func�on 
  

All Governmental Funds 
Actual FY 
2017-18 

Actual FY 
2018-19 

Actual FY 
2019-20 

Current 
Budget 
2020-21 

Budget FY 
2021-22 

Increase/(Decrease) 
from Prior Year 

% Change in 
value from 
Prior Year 

Instruction  $32,480,390  
 

$33,634,225  
 

$35,600,035  
 

$43,287,817   $48,192,237   $4,904,420  11.33% 

Support Services  23,317,499   23,091,440   22,787,023   30,052,722  35,581,145   5,528,423 18.39% 

Noninstructional Services  3,159,319   3,241,430   3,625,396  3,722,087  3,115,198   (606,889) (16.30%) 

Facilities Acquisition & 
Construction  7,390,407   442,017   22,528  243,517     17,024,000  16,780,483   6,890% 

Debt Service  5,299,092   5,216,747   5,173,773  5,144,614  5,122,808   (21,806) (.42)% 

  Total Expenditures  $71,646,707  
 

$65,625,859  
 

$67,208,756  
 

$82,450,758  
 

$109,035,388   $26,584,631           32.20% 
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Expenditures by Object 
  

All Governmental Funds 
Actual FY 
2017-18 

Actual FY 
2018-19 

Actual FY 
2019-20 

Current 
Budget 
2020-21 

Budget FY 
2021-22 

Increase/(Decrease) 
from Prior Year 

% Change in value 
from Prior Year 

Salaries and Wages  $34,227,178   $34,985,705   $35,517,983   $39,455,429   $41,103,898   $1,648,469  4.18% 

Employee Benefits  11,171,218   11,315,318   12,192,802   14,206,226   14,998,533  792,307  5.57% 

Purchased Professional 
and Technical Services  2,212,556   2,051,871  2,041,352   3,689,254   3,008,710   (680,544) (18.44)% 

Purchased Property 
Services  9,429,331   3,396,312   2,668,060  5,000,792  27,430,318  22,429,526  448.51% 

Other Purchased Services  4,005,340   4,174,104  4,370,556  5,090,086  5,473,484  383,398 7.53% 

Supplies  2,938,262   3,114,670  3,330,128   3,988,498  8,471,218  4,482,720 112.39% 

Property  2,307,103   1,307,488   1,814,933 5,747,243  3,283,502   (2,463,741) (42.86)% 

Other Objects  5,355,719   5,280,391   5,279,942  5,273,230  5,265,725   (7,505) (.1423)% 

  Total Expenditures  $71,646,707   $65,625,859  $67,208,756  $82,450,758   $109,035,388  $26,584,631 32.20% 
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Financial Sec�on 
The financial budget schedules are Gulfport School District’s detailed revenue and expenditure schedules for the 
fiscal year 2021-22.  The school board approves the budget at the major function level.   
  
The combined budget statements present at the legal level of control, as approved by the Gulfport School District 
Board of Trustees.  Board policy DCH authorizes and empowers the superintendent to amend objects within major 
functions as may be necessary during the fiscal year.  Final budget revisions pertinent to a fiscal year shall be 
approved on or before October 15, 2022. 
  
Following the Board approved budget are a series of financial schedules that are provided for informational 
purposes only and provide more detailed information and transparency. 
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General Fund 
The General Fund consists primarily of the funds required to run the day-to-day opera�ons of the school district.  
This includes teacher salaries, maintenance of facili�es, u�li�es, transporta�on, and administra�on.  Also included 
are state and local special educa�on funds, Drop Out Preven�on, Alterna�ve Educa�on, and school ac�vity funds. 

Budget at a Glance:             

General Fund 
Actual FY 
2017-18 

Actual FY 
2018-19 

Actual FY 
2019-20 

Current 
Budget 
2020-21 

Budget FY 
2021-22 

Increase/(Decrease) 
from Prior Year 

% Change in 
value from 
Prior Year 

      Revenue  $51,084,016   $52,489,912   $56,902,689  $56,766,222  $58,488,521   $1,722,299  3.03% 

      Expenditure  49,515,408   50,558,937   50,588,854   55,583,161 55,933,917  350,756  .63% 

      Other Sources  3,721,245   3,857,798  3,669,199  3,925,700  3,632,817  (292,883)  
                         

(7.46)% 

      Other Uses  5,907,760   4,669,699   4,515,691   5,361,473  5,647,024  285,551 5.32% 

      Net change in Fund Balance  (597,907)  1,119,074  5,467,343  (252,712)  540,397  793,109 313% 

      Beginning Fund Balance  10,041,105   9,187,272  10,292,118  10,180,000   14,602,000 4,422,000 43.43% 

      Ending Fund Balance  $9,443,198   $10,306,346   $15,759,461   $9,927,287   $15,142,397  $5,215,110             52.53% 

 
 

Revenue: 
General Fund by Source: 
 

General Fund 
Actual FY 
2017-18 

Actual FY 
2018-19 

Actual FY 
2019-20 

Current 
Budget 2020-

21 
Budget FY 
2021-22 

Increase/(Decrease) 
from Prior Year 

% Change in 
value from 
Prior Year 

Local  $22,179,060   $22,564,019   $24,225,888   $24,225,888  $24,479,115  $711,805  2.99% 

State  27,955,204   29,052,776   31,492,235   32,182,762   33,198,606   1,015,844  3.15% 

Federal  355,976   263,361  179,461   206,150  200,800 (5,350)  (2.60)% 

16th Section 613,776 609,756 1,005,104 610,000 610,000 0 0 

  Total Revenue $51,084,016 $52,489,912 $56,902,689 $56,766,222 $58,488,521 $1,722,299 3.03% 
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Local Revenue 
Local revenue accounts for 42% of the General Fund revenue.  Property tax collec�ons account for 37% of the 
general fund budget and are the largest source of local revenue.  Collec�ons increased slightly due to an increase 
in assessed valua�on.     

With a budget projec�on of $1,720,000, gaming revenue is the second-largest source of local revenue and 
accounts for 3% of the general fund budget.    Gaming was legalized in Mississippi in 1992.  Gaming revenue was 
lower this year as they recovered from Covid.  Casino‘s gross gaming revenue is taxed at a rate of about 12%, of 
which 8% goes to the State of Mississippi.  The remaining 3.2% is shared in the respec�ve gaming community as 
follows.   

• 40% city general fund 
• 20% city public school system 
• 10% county public safety 
• 20% city public safety 
• 10% county public school system. 

We are star�ng to see a trend back to normal levels for gaming revenue.  

State Revenue 
State funding makes up 56% of the General Fund and primarily consist of MAEP (Mississippi Adequate Educa�on 
Program) and Homestead Exemp�on.  The MAEP funding formula is summarized below.  Our current year 
projected increase is based on an increase in the number of special educa�on teacher units allocated and the 
alloca�on to cover the teacher and teacher assistant pay raises passed by the legislature. 

MAEP Funding Formula: 
1. ADA x Base Student Cost + At-Risk Component—Local Contribu�on = MAEP Formula Alloca�on 
2. MAEP Formula Alloca�on + Add-on-Programs = Total MAEP District Funding (Note:  Add on programs 

include Special Educa�on, Transporta�on, Gi�ed, Voca�onal, and Alterna�ve Ed) 
3. Base Student Cost is determined by a selec�on of districts determined to be successful and efficient in 

four areas of opera�ons based on preceding year data. 
 
Even though we were not penalized for our reduc�on in ADA this year, we will need to focus on this issue next year 
since our funding is directly �ed to ADA.   
 

Expenditures: 
General Fund expenditures are typically nonrestric�ve and include salaries and benefits of all teachers, including 
special educa�on and gi�ed, teacher assistants, support staff such as librarians, counselors, nurses, or social 
workers.  Expenditures also include district administra�on, school administra�on, business opera�ons, 
transporta�on, opera�ons and maintenance, and the general opera�ons of the district. 
 
The educa�on of students is labor-intensive, and that is reflected in the personnel cost.  Staffing is based on 
projected student enrollment and curriculum requirements.  For the 2022 fiscal year, salaries and benefits make 
up 78% of the general fund.   
 
Salaries and Benefits —The District has been working towards reducing other costs to increase our local teacher 
salary scale so that we can be more compe��ve in atrac�ng qualified teachers to our District.  As a culmina�on of 
those efforts, in FY21 we increased the teacher salary scale by $2,000 across the board.  Salaries and benefits 
increased as a result, each of the following: 

• Local supplement increase to the teachers' salary scale - $1,128,983 FY21 
• Standard step increase for teachers - $310,000 yearly  
• FY22 the legislature passed a teacher and teacher assistant pay raise of approx. $1,000 each. 
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•  The student to staff ra�o was analyzed by each site to ensure we were opera�ng as efficient as possible. 
For this budget, most sites were kept at the same level.  We had approx. four addi�onal teacher slots 
added due to growth on some grade levels.   
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Expenditures—General Fund by Func�on 
  

General Fund 
Actual FY 
2017-18 

Actual FY 
2018-19 

Actual FY 
2019-20 

    Current 
Budget 2020-
21 

Budget FY 
2021-22 

Increase/(Decr
ease) from 
Prior Year 

% Change in 
value from Prior 

Year 

Instruction  $28,576,654   $29,330,064  
 

$29,705,086   $33,061,317  
 

$33,382,202   $320,885  .97% 

Support Services  19,435,383   19,804,727   19,520,651   21,196,866   21,264,000   $67,134  .32% 

Non-instructional Services  235,892   249,314   232,742  238,608   244,897   $6,289 2.63% 

Debt Service  1,267,477   1,174,832   1,130,374  1,086,370   1,042,817   $(43,553) (4)% 

  Total Expenditures  $49,515,406  $50,558,937  
 

$50,588,853  $55,583,161  
 

$55,933,917   $350,756  .63% 

 
Expenditures - General Fund by Object 
  

General Fund 
Actual FY 
2017-18 

Actual FY 
2018-19 

Actual FY 
2019-20 

Current 
Budget 2020-

21 
Budget FY 
2021-22 

Increase/(De
crease) from 

Prior Year 

% Change 
in value 

from Prior 
Year 

Salaries and Wages 
 

$29,409,136  
 

$29,833,967  
 

$29,711,317 
 

$32,003,654   $31,980,313   $(23,341)  (.07)% 

Employee Benefits  9,589,318   9,693,720  10,107,738  11,208,195   11,454,008   $245,813  2.19% 

Purchased Professional and 
Technical Services  1,470,387   1,524,090   1,295,814  1,647,396   1,649,910   $2,514 .15% 

Purchased Property Services  2,487,192   2,901,958   2,507,502  2,942,641   2,887,490   $(55,151)  (1.87)% 

Other Purchased Services  3,685,925   3,803,961   4,084,543  4,846,978  5,246,437   $402,459  8.30% 

Supplies  1,089,633   1,072,405   1,073,473   1,325,514   1,229,621   $(95,893) (7.23)% 

Property  456,326   483,388  599,987  433,469   357,931   $(75,538) (17.42)% 

Other Objects  1,327,489   1,245,448   1,208,476   1,175,311   1,128,206   $(47,105) (4)% 

  Total Expenditures 
 

$49,515,406  
 

$50,558,937  
 

$50,588,853  
 

$55,583,161   $55,933,917   $350,756  .63% 
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Activity Funds  
 
Ac�vity funds are funds generated by each school and are reported as part of the General Fund.  Ac�vity funds 
may include fees to par�cipate in ac�vi�es, fundraisers, or a�er school care.  These funds may be expended for 
travel expenses incurred by students and their chaperones in atending school-related programs, supplies, 
equipment, or purchased services.  They are intended to be spent on student-related programs or ac�vi�es.  Club 
accounts are not included in the general ac�vity fund budget since these are primarily custodial.  Athle�c funds 
such as gate receipts, summer camps, etc. are included as ac�vity funds.   
 
Due to COVID-19, athle�c gate receipts were down this year by $90,000.  Admissions and athle�c camps typically 
fund the majority of the athle�c supplies. 
 
 
 

  Ac�vity Funds 

Revenues:   

  Local Sources $962,675 

      Total Revenues 962,675 

Expenditures:   

  Instruc�on 584,575 

  Support Services 133,800 

  Community Service Opera�ons 3,000 

      Total Expenditures 721,375 

Excess (Def) of Revenues Over Expenditures 241,300 

Other Financing Sources (Uses):   

  Transfers In 107,000 

  Transfers Out (298,300) 

    Total Other Financing Sources (Uses) (191,300) 

Net Change in Fund Balance 50,000 

Fund Balance:   

  July 1, 2018 938,000 

  June 30, 2019 $988,000 
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General Fund Debt Service Obligations 
 Below is a schedule of long-term debt payments to be re�red using general funds.  The General Obliga�on leases 
were to construct the new 28th Street Elementary School.   
 

The District issued a three mill note during FY 2017.  Proceeds were used for the renova�on of Bayou View Middle 
School and the construc�on of a prac�ce 
gym at Gulfport High.  The funds were also 
planned as part of the funding for the new 
Gulfport High construc�on project.  The 
note is being repaid using a combina�on of 
funds, including $244,000 generated by a 
tax levy, $150,000 pledged through the EEF 
Building and Bus Funds, and $377,784 in 
District funds. 

  

The long-range plan once the GO Lease is paid off is to use the funds to increase teacher’s salaries, or to replace 
funding losses as a result of raises.   
 
 

  

 -
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2022 2023 2024 2025 2026 2027 2028 2029

General Fund Debt Service Obligations

GO Lease Three Mill

General Fund Debt 

 FY 2022 
Principal  

 FY 2022 
Interest  

 June 30, 2022 
Principal Balance  

GO Lease   $1,000,000  
               

$40,182               $1,220,000 

Three Mill Note 637,000 134,784       4,979,000  

Total $1,637,000  $174,966 $6,199,000  
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Special Revenue Funds 
Special Revenue funds account for and report the proceeds of revenue sources that are restricted or committed to 
expenditures for specific purposes other than debt service and capital projects.  Several of these grants are from 
the federal government.  Currently, there are 25 individual Special Revenue Funds.  Periodically one time funding 
allocations are received from either donations or grants.  The majority of the small one-time funds are tracked 
through Fund 2904 and separated by program codes.  All of these grants are restrictive and are intended to 
enhance the instructional program, not supplant local or state dollars.  The Special Revenue Funds budget has 
increased drastically due to the $40 million Covid related grants – ESSER I, II, III and Technology.   

 Budget at a Glance: 
            

Special Revenue Funds 
Actual FY 
2017-18 

Actual FY 
2018-19 

Actual FY 
2019-20 

Current 
Budget 2020-

21 
Budget FY 
2021-22 

Increase/(Decrease) 
from Prior Year 

% Change 
in value 

from Prior 
Year 

      Revenue 
 

$10,560,172  
 

$10,491,174  
 

$12,240,755  
 

$19,454,028   $50,291,832   $30,837,804 158.5% 

      Expenditure  10,704,770   10,580,336   12,553,976   20,581,601  47,921,480   27,339,879 132.8% 

      Other Sources  674,652   830,794   830,794   776,542   812,923  46,381 5.97% 

      Other Uses  508,638   539,165   810,311   761,151   3,508,115  2,746,964 360.8% 

      Net change in Fund 
Balance  21,416  202,467  (292,738)   (1,112,182)  (324,840) 787,378  70.79% 

      Beginning Fund Balance  2,642,554   2,667,245  2,869,712  2,430,000   2,250,000   (180,000) (7.4)% 

      Ending Fund Balance  $2,663,970   $2,869,712   $2,576,974   $1,317,817   $1,925,160   $607,343  46.09% 

Revenue by Source 
              

Special Revenue Funds 
Actual FY 
2017-18 

Actual FY 
2018-19 

Actual FY 
2019-20 

Current 
Budget 2020-

21 
Budget FY 
2021-22 

Increase/(Decrease) 
from Prior Year 

% Change 
in value 

from Prior 
Year 

Local  $559,693   $488,854   $664,909   $585,335   $335,400   $(249,935)        (42.7)% 

State  1,689,166   1,750,982   1,786,506  1,798,618 1,363,970   $(434,648) (24.2)% 

Federal  8,311,313   8,251,338  9,789,339   17,070,074  48,592,462   $31,522,388 184.7% 

  Total Revenue  $10,560,172   $10,491,174   $12,240,755   $19,454,028   $50,291,832   $30,837,804        158.5% 
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Expenditures by Func�on 
          

Special Revenue Funds 
Actual FY 
2017-18 

Actual FY 
2018-19 

Actual FY 
2019-20 

Current 
Budget 2020-

21 
Budget FY 
2021-22 

Increase/(Decrease) 
from Prior Year 

% Change 
in value 

from Prior 
Year 

Instruction  $3,899,227   $4,301,507   $5,894,949   $10,226,500   $14,810,035   $4,583,535 44.82% 

Support Services  3,882,116   3,286,714   3,266,375  6,871,621   13,217,144   $6,345,523      92.34% 

 

Non-instructional Services     2,923,427  2,992,115   3,392,654  3,483,479 19,894,300   $16,410,821 471% 

  Total Expenditures  $10,704,770   $10,580,336   $12,553,976   $20,581,601   $47,921,480   $27,339,879 132.8% 

 

Expenditures by Object 
          

Special Revenue Funds 
Actual FY 
2017-18 

Actual FY 
2018-19 

Actual FY 
2019-20 

Current Budget 
2020-21 

Budget FY 
2021-22 

Increase/(Dec
rease) from 
Prior Year 

% Change in 
value from 
Prior Year 

Salaries and Wages  $4,818,042   $5,151,739   $5,806,620   $7,451,775   $9,123,585   $1,671,810 22.43% 

Employee Benefits  1,581,900   1,621,597  2,085,063  2,998,030  3,544,524   $546,494 18.23% 

Purchased Professional and 
Technical Services  621,781   508,703   722,809   1,764,185  1,351,800   $(412,385) (23.37)% 

Purchased Property Services  58,457   64,414  153,757   101,072  23,442,828   $23,341,756 23,094% 

Other Purchased Services  319,415   370,143  286,012  243,107            227,047  $(16,060) (6.60)% 

Supplies  1,845,951   2,039,610   2,256,654  2,662,984   7,241,597   $4,578,613 171.9% 

Property  1,455,611   824,100  1,214,946   5,313,773  2,925,570   $(2,388,203) (44.94)% 

Other Objects  3,613   30  28,115 46,675  64,529   $17,854 38% 

  Total Expenditures 
 

$10,704,770  
        
$10,580,336  

 
$12,553,976   $20,581,601   $47,921,480  $27,339,879 132.8% 

 

The budgets for Federal funds are estimates based on our current year allocation.  Following is a list of the largest 
recurring grants and a summary of each.  Federal Funds come with additional reporting and accountability 
requirements.  The funds are received on a reimbursement basis.   

Federal Programs 
Title I - $3,232,258 - Title I is an allocation intended to supplement the instructional program and improve the 
academic achievement of disadvantaged students.  The purpose is to ensure that all children have a fair, equal, 
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and significant opportunity to obtain a high-quality education and reach, at a minimum, proficiency on challenging 
academic achievement standards and academic assessments.  These funds are budgeted based on needs 
assessments completed by the school staff, students, and parents.  Funds are allocated for nurses and counselors 
working for Title I eligible schools, professional development for staff, intervention programs, support for after 
school tutoring programs, summer programs, and parental engagement programs.    Federal program budgets 
cross fiscal years, and multiple projects are active simultaneously, the FY 2022 budget is prepared using our 
current allocation.     

 40% of the budget is made up of salaries and fringe benefits, which includes salaries for assistant 
teachers and instructional coaches. 

 The balance of the budget relates to providing programs to supplement regular programs within the 
District to address the greatest needs of at-risk students. 

 A significant portion is always dedicated to upgrading or adding technology since limited funds are 
available for this purpose from other sources. 

 Other purchased services include travel and professional development services.   A significant 
investment was made in ST Math and i-Ready, both of which are computer programs to enhance the 
instructional process. 

Title II - $444,447 – Title II is an allocation dedicated to increasing academic achievement by improving teacher and 
principal capacity.  Funds are allocated to provide evidence-based, high-quality professional development for 
teachers and administrators. 

Title IV-A—$256,145— The Student Support and Academic Enrichment (SSAE) program is used to improve student 
academic achievement by increasing the capacity of States, local educational agencies, schools, and local 
communities to 1) provide all students with access to a well-rounded education; 2) improve school conditions 
for student learning, and 3) improve the use of technology to improve the academic achievement and digital 
literacy of all students.  

Special Education – $1,653,830 - IDEA is an allocation intended primarily to pay the excess cost of providing special 
education and related services to students with disabilities ages 3-21.  

Preschool - $50,185 – Preschool is an allocation intended to supplement the special education needs of 
preschoolers ages 3-5. 

Career and Technical Educa�on Programs (CTE) - $1,120,887- State, Local, and Federal funds intended to 
supplement the instructional process by providing opportunities to students to develop the knowledge and 
skills needed for employment in occupational areas.  At Gulfport High School, students participate in career 
pathways through Academic Institutes, which are designed to enhance each student's chance of success as 
they transition from high school to traditional college, technical college or the job market. The District 
implemented a regional facility to teach students job-ready skills.  This facility currently includes Ship Builders 
Academy is implemented in cooperation with Ingalls from Pascagoula and a restaurant facility operated in 
conjunction with Café Climb.  In August 2021, MS Power opened a lineman’s training facility.  We anticipate 
continuing to expand the opportunities for students. 

Community Educa�on—The community education program is self-funded through tuition and state 
reimbursements that offers quality non-accredited courses, as well as business and industry training to the 
community.  Two sessions are offered each year with a wide variety of affordable courses from vocational to 
arts and crafts. 

Child Nutri�on  
Gulfport receives over $3 million annually through a combination of local and federal revenue.  The goal of this 

program is to provide students with a quality healthy meal within the dietary guidelines established by the 
Office of Child Nutrition.  During the 2019-20 school year, the cafeterias served approximately 1,005,558 meal 
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equivalents, with 180 days of school, that’s the equivalent of 5,586 meals every day.  Additional details are 
provided on the next page.  Also, while the normal school schedule may have been interrupted by COVID-19 
FY 2020, the child nutrition continued to serve the students of the Gulfport School District by preparing meals 
for pick-up and delivery.   

Child Nutrition Revenue: 
The child nutrition fund is one of the largest special revenue funds.  The fund’s revenue is 8% local, less than 1% 

state, and 91% Federal.   

¨ The local revenue is made up of funds from paying students, extra food sales to students and staff, and 
catering special events.  

¨ The state provides a small annual supplement based on the number of free and reduced students being served. 
¨ The Federal revenue is composed of reimbursements made to the District at a specified rate for each meal served 

to a student that qualifies as free or reduced.  
The child nutrition department is a self-sustaining fund.  This practice must be maintained through monitoring the 

efficiency of operations to ensure that it is not necessary to supplement the program with general funds and 
thereby decreasing funds available for educational programs. 

 

Child Nutrition Expenditures: 
39% of the Child Nutrition budget is made up of salaries and benefits. Wages increased in FY 2019 when child 

nutrition employees were increased from 180 to 187 days.  The additional days are used for training to 
improve the knowledge and skill of our employees. 

An additional 36% is spent on food and food preparation supplies.   
The remaining 25% is used to cover the cost of software, maintenance, supplies and indirect cost.
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Capital Projects 
 
This past year, the District spent $593,235 on a roofing repair project across the District.  We are s�ll finalizing 
Hurricane Zeta repairs budgeted at 1,391,000. FY22 we will begin the Bayou View Elementary addi�on and start 
the ESSER projects.  We have also budgeted for $500,000 in roof repairs and improvements to our sport facili�es. 

Long Range Project Forecast 
 

Priority 
Ranking Site  Projects - Priorities Projected Expense 

1 BVE Restroom Complex and Classrooms  $          1,800,000  

2 GCMS 2500 Amp Breaker                         26,000  

3 GCMS CMS/WE Cooling Tower Replacement                      281,000  

4 GCMS Boiler Refurb                        50,000  

5 6 K5 & 1 MS Siemens Panels                         70,000  

6 District-Wide Roofing (BVMS, AAE, CE, GCMS, GHS)                      1,000,000  

7 BVMS Cooling Tower Replacement 150,000 

8 AAE Cooling Tower Replacement 100,000 

9 BVE Cooling Tower Replacement—South Tower 75,000 

10 BVE Cooling Tower Replacement—North Tower 125,000 

11 CE Boiler Room Asbestos Abatement                        35,000  

12 AAE Restroom Partitions Renovations                        30,000  

13 BVE Restroom Partitions Renovations                        30,000  

14 PRE VCT Floor Tile - Hallways                        30,000  

15 District-Wide Window Blinds                      100,000  

16 PRE Floor Tile Replacement - Classrooms                        30,000  

    Total  $              3,932,000  
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Debt Service 
Debt Service funds are restricted funds used to account for the accumula�on of resources for and the payment of 
long-term debt principal and interest.  The revenue is derived from tax levies dedicated to repayment.  Following is 
a schedule of the obliga�ons of the long-term debt of the Gulfport School District.   

The bonds issued in October 2014 were issued through the Mississippi Development Bank and were structured as 
20-year bonds.  The final payment is due in April 2034.  

The three mill notes issued in March 2017 for $8,000,000 and were structured as 12-year notes with an interest 
rate of 2.4% 

Schedule of Debt Service Payments: 

 General Obliga�on Bonds Three-Mill Note 

Fiscal Year Interest Principal Total Interest Principal Total 

2022 
        

1,411,206  
        

1,890,000       3,301,206  134,784 637,000 771,784 

2023 
        

1,316,706  
        

1,965,000       3,281,706  119,496 655,000 774,496 

2024 
        

1,257,756  
        

2,045,000       3,302,756  103,776 673,000 776,776 

2025 
        

1,155,506  
        

2,140,000       3,295,506  87,624 691,000 778,624 

2026 
        

1,069,906  
        

2,240,000       3,309,906  71,040 710,000 781,040 

2027           957,906  
        

2,355,000       3,312,906  54,000 730,000 784,000 

2028           840,156  
        

2,475,000       3,315,156  36,480 750,000 786,480 

2029           716,406  
        

2,590,000       3,306,406  18,480 770,000 788,480 

2030           612,806  
        

2,685,000       3,297,806     

2031           522,188  
        

2,800,000       3,322,188     

2032           382,188  
        

2,945,000       3,327,188     

       2033           234,938  
        

3,075,000       3,309,938     
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2034           119,626  
        

3,190,000       3,309,626     
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Appendices 
School District Demographics and Geographic Informa�on  
General Descrip�on 
The Gulfport School District offices are in Gulfport, Mississippi.  Gulfport is the second-largest city in the state, with 
a popula�on of 69,220 (2011).  We are located along 26 miles of sand beaches beside the Gulf of Mexico, between 
New Orleans, Louisiana, and Mobile, Alabama, and serve as the home of the largest port in the state.   
  
The District currently operates six elementary schools, two middle schools, one high school, and one alterna�ve 
school.  The District employs a total of around 821 people, with approximately 529 of those being cer�fied 
teachers.  Gulfport School District serves grades kindergarten through twelve with a student popula�on of 6,304.  
We are the 14th largest of 146 districts in the state.   
  
The Board of Trustees exercises legisla�ve authority over the Gulfport School District under the Mississippi 
Uniform School Law of 1986. The board determines policy, delegates execu�ve, supervisory and instruc�onal 
authority to its employees, and appraises the results achieved in light of the goals of the District.  
  
Approximately eighty-five percent of the district’s revenue is from two primary resources.  The largest local source 
is from property taxes paid by industry and homeowners.  The largest state source is through the alloca�on 
received through the State of Mississippi educa�onal formula funding formula.   The state funding is primarily 
based on average daily atendance and base student cost. 
  
Gulfport School District appreciates the local taxpayers and business leaders. They understand the importance of a 
quality educa�onal program in our community and also the importance of offering a broad range of educa�onal 
and extracurricular opportuni�es for all students, including foreign language classes, art, theatre, and music 
programs, as well as clubs and athle�c ac�vi�es.   

  
The six elementary schools are community-based and serve grades k-5.  The elementary schools feed into the two 
community based middle schools that serve grades 6-8.   
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Enrollment 
We monitor enrollment and average daily atendance (ADA) closely because many of our funding sources are 
based on those numbers.  Enrollment increased consistently a�er Katrina un�l 2015.  Each decrease in ADA cost 
the District approximately $5,626 in state funding. We will not receive a decrease in funding this year as a result of 
our drop in ADA due to a one year Covid exemp�on.   
   

School Grades Enrollment 

Anniston Elementary K-5 569 

Bayou View Elementary K-5 683 

Central Elementary K-5 466 

Pass Road Elementary K-5 437 

West Elementary K-5 562 

Twenty-Eighth Street Elementary K-5   358 

Bayou View Middle  6-8 897 

Central Middle School 6-8 630 

Gulfport High School 9-12 1,702 

The Learning Center All Grades N/A 
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ADA by School 2013 2014 2015 2016 2017 2018 2019 2020 2021 

Elementary Schools (K-5)                   

  Anniston             600             645             705             698             656             615             635            584            534     

  Bayou View             626             660             652             633             597             622             647             653           654 

  Central             341             367             398             433             461             461             450             447           420 

  Gaston Point            255             241             243             247             248             225             218             0            0 

  Pass Road            400             422             422             378             368             388             378             362            403 

  West             330             370             357             341             347             329             365             540           510 

  28th            375             387             434             426             404             439             397             385           314 

    Total         2,926          3,092          3,210          3,157          3,081          3,079          3,090           2,971          2,835 

Increase (Decrease)            143             166             118             (53)            (76)               (2)               11         (119)         (136) 

                    

Middle Schools (6-8)                   

  Bayou View            756             791             800             818             788             784             802           862         833 

  Central            520             559             552             592             579             599             614           666         596 

    Total         1,276          1,350          1,352          1,410          1,367          1,383          1,416           1,528         1,429 

Increase (Decrease)               41                74                  2                58             (43)               17                33           112         (99) 

                    

GHS (9-12)         1,365          1,400          1,414          1,357          1,400          1,467          1,542           1,619         1,543 

Increase (Decrease)          (29)           35            14           (57)          (14)           67            75           77         (77) 

                    

All Schools         5,567          5,842          5,976          5,923          5,847          5,929          6,048           6,118          5,807 

Increase (Decrease)            155             275             134             (52)            (76)               81  
              
119  70               (311)               
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Property Tax Informa�on 
The Harrison County Tax Assessor sets the true value for all taxable property located within the county.  “True 
Value” shall mean and include, but shall not be limited to, market value, cash value, actual cash value, proper value 
and value for the purposes of appraisal for ad valorem taxa�on.  In arriving at the true value of class I and class II 
property and improvements, the appraisal shall be made according to current use, regardless of loca�on.  Assessed 
Value is a percentage of true value.  The assessment rate to be used for each class of property to determine the 
assessed value is set by Mississippi’s Cons�tu�on.     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 

Property Tax Rates 
The district increased property tax rates in 2003 by three mills and 2010 by three mills.  The last tax increase for 
the Gulfport School District occurred in 2014 when the voters of the district approved a four mill increase for a 
bond issue that was used to construct a new high school and renovate Bayou View Middle School.   

REAL PROPERTY - Assessed at 10% of 
market value for homeowner-occupied, 
15% for all others. 

Assessed Value of Taxable Property 
(Amounts Expressed In Thousands) 

PERSONAL PROPERTY - Assessed 
at 15% of market value 
 
UTILITIES - Assessed at 15% of 
market value 
 
VEHICLES - Assessed at 30% of 
market value 
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How are my taxes calculated?  In Mississippi, a school district’s property tax rate is computed in mills.  One 
property mill is equal to 1/1000 of a dollar, and therefore a property owner pays $1.00 for every $1,000 of the 
property’s assessed valua�on.  The amount of tax you pay is determined by the rate applied to your property’s 
assessed value.  This tax rate (millage rate) 
mul�plied by the assessed value (less 
homestead exemp�on if applicable) mul�plied 
by .001 equals the amount of taxes assessed.  
Homestead Exemp�on allows for a graduated 
tax credit up to $300 on a home, limited to the 
first $7,500 of assessed value.  The addi�onal 
homestead exemp�on allows for a total 
exemp�on limited to the first $7,500 of 
assessed value for applicants who are 65 years 
old or older or who are totally disabled.   
  
 
  

  2019-20 

Market value of a home        $100,000  

Appraised % of market value 10% 

Assessed Value          10,000  

Taxable property tax rate assessed 0.06485 

Property tax due $649 
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Expenditures per Pupil 
The Every Student Succeeds Act (ESSA) requires districts to report on the per-pupil expenditures by school 
disaggregated by state and local and federal funds.  Repor�ng per-pupil spending at the school level to help insure 
not necessarily an equal distribu�on of resources, but an equitable distribu�on of resources.  The reason for 
variances may include student-based factors, including a higher popula�on of special educa�on students, at-risk 
students, English language learners, and poverty students.  Other factors that influence the per-pupil expenditure 
may include the school size and offering a broad spectrum of classes, including art and music at every elementary 
school. 
 
Spending levels for various students may increase because of the need to document compliance with state or 
federal guidelines for certain types of students, including English language learners, special needs students, at-risk 
or gi�ed students.  While many factors can contribute to variances in per-pupil expenditures, the idea behind ESSA 
is to provide a star�ng point to examine school spending and whether it is equitable and producing the desired 
outcomes.  This should also provide greater financial transparency.  The report on the following page is our first 
dra� of our efforts to meet the requirements. 
 
Several types of expenditures were excluded because they do not link directly to day-to-day opera�ons, and may 
skew the usefulness of the data.  The excluded expenditures include adult educa�on/ con�nuing educa�on, capital 
improvements, community services, debt payments, food service, pre-k, and private contribu�ons. 
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Financial Structure 
 

Uniform Coding System 
All school districts in the State of Mississippi use a uniform prescribed coding system of coding.  The specified 
coding system consists of a minimum of seventeen (17) digits and a maximum of twenty numbers.  The numbers 
follow the format illustrated below: 
  
  

  XXXX XXX XXXX XXX XXX XXX 

Fund  XXXX           

General Ledger 
Code 

  XXX         

Function Code     XXXX       

Program Code 
(Optional) 

      XXX     

Object Code         XXX   

Cost Center Code           XXX 
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Fund Codes 
The first four digits iden�fy the fund. 
General Fund Codes: 
1120   District Maintenance Fund 
1121   Special Educa�on Fund 
1122   Alterna�ve School Fund 
1123   At-Risk Fund 
1150-1839 General Ac�vity Funds 
1840-1899 Sixteenth Sec�on Interest Funds 
1900-1999 User Defined General Ledger Funds 
 
Special Revenue Funds 
2090   Extended School Year 
2091   School Food Service 
2092   Fruit and Vegetable Grant 
2120-2129 Summer Food Service Fund 
2211-2219 Title I—A Basic 
2290   Consolidated Administra�ve Cost Fund 
2291   Educa�on Enhancement Funds—Building and Buses Fund 
2292   Title II-A Improving Teacher Quality 
2293   Title II—D Educa�onal Technology State Grant 
2560  Title III Language Instruc�on for LEP and Immigrant Students 
2590  ESSER I 
2592  EDLA – Technology 
2593  MS Pandemic Response Technology 
2594  ESSER II 
2598  ESSER III 
2610-2619 IDEA, Part B Grant Fund 
2620-2629 IDEA, Preschool 
2711   Voca�onal Educa�on—Basic (Local, State & Federal) 
2712   Unemployment Compensa�on Revolving Fund 
2900-2999 Other Special Revenue Funds 
  
Capital Projects Funds 
3020-3399 Building Project Funds (Local Funds) 
  
Debt Service Funds 
4010-4019 Shor�all Note Re�rement Funds 
4020-4029 Three Mill Note Re�rement Funds 
4030-4039 Bond Issue Re�rement Funds 
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Account Components 
Revenues— 
For budget purposes, revenues are classified by the fund.  The receipt code is based on the prescribed 
school accoun�ng system. 
1XXX Local Sources 
3XXX State Sources 
4XXX Federal Sources 
Expenditures— 
For budget purposes, expenditures are classified by fund, func�on, and object, all of which are based on 
the prescribed school accoun�ng system. 
Functions— 
Func�on codes describe the ac�vity or purpose for which the expenditure is being made. 
1XXX Instruc�on 
2XXX Support Services 
3XXX Non-instruc�onal Services 
4XXX Sixteenth Sec�on 
5XXX Facili�es Acquisi�on and Construc�on Services 
6XXX Debt Service 
Objects— 
Object codes breakdown each func�on code to further define the purpose for which the expenditure is 
being made. 
 1XX Salaries and Wages 
 2XX Employee Benefits 
 3XX Purchased Professional and Technical Services  
 4XX Purchased Property Services 
 5XX Other purchased services 
 6XX Supplies 
 7XX Property/Equipment 
 8XX Other Miscellaneous 
 
Addi�onal informa�on describing func�ons and objects is available on page 44. 

   
  



56 
 

Descrip�ons of Func�on Codes Based on the Accoun�ng Manual for Mississippi Public School Districts 
  

Instructional:   

Regular Programs – Direct Interaction between Teachers & Students Grades K-12 whether at 
home, school, hospital 

1100-1140 

Special Programs – Learning experiences for students w/special needs including gifted, 
students w/learning, emotional or physical disabilities & Alternative School 

1200-1299 

Career & Technical Programs – Provide students w/opportunity to develop skills for 
employment in an occupational area in a classroom & supervised work environment 

1142 

Other Student Activities – Summer School, Athletic, Clubs, Band, Activity Fund Expenditures, 
etc. 

1400-1999 

Support Services:   

Student Support Services – Activities designed to assess and improve the well-being of 
students including Attendance, Health services, Evaluation/Testing, Guidance 

2100-2199 

Instructional Staff Support Services – Activities concerned with assisting the instructional staff 
with providing learning experiences for students including Supervision of Curriculum, 
Improvement of Instruction, Library Services & Computer Labs, Staff Development 

2200-2299 

General Administration – Activities concerned with establishing and administering policies for 
operating the District - Board of Education, Superintendent, and Other Special Areas 

2300-2399 

School Administration – Activities concerned with the overall administrative responsibility for 
a school 

2400-2499 

Business Administration – Finance office, including payroll and accounts payable, purchasing, 
etc. 

2500-2599 

Operations & Maintenance – Activities concerned with keeping the facilities open, 
comfortable, and safe for use and keeping the buildings and equipment in effective working 
condition and state of repair. 

2600-2699 

Transportation – Activities concerned with transporting students to and from school.  This 
includes trips to school activities. 

2700-2799 

Technology - Includes Maintenance and improvement of the network 2800-2899 
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Non-Instructional Services – Includes Cafeteria salaries, food, etc. and Parent center 
operations 

3000-3999 

Facilities Acquisition & Construction –Activities concerned with acquiring land and buildings; 
constructing buildings and additions to buildings. 

5000-5999 

Debt Services – Includes principal and interest payments on all long term debt 6000-6999 

Other Uses – Transfers between funds 7000-7999 
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Descrip�ons of Object Codes Based on the Accoun�ng Manual for Mississippi Public School Districts 
  

Personal Services – Salaries & Wages - Amounts paid to permanent and temporary 
employees 

100-199 

Personal Services – Employee Benefits – Amounts paid by GSD on behalf of employees.  
This includes employer-paid health insurance, employer-paid life insurance, social 
security taxes, retirement contributions, and worker’s compensation 

200-299 

Purchased Professional and Technical Services – Services performed by persons or firms 
with specialized skills and knowledge, including architects, engineers, auditors, medical 
doctors, lawyers, consultants, etc. 

300-399 

Purchased Property Services – Services purchased to operate, repair, maintain, and rent 
property owned or used by GSD.  These services are performed by persons other than 
GSD employees.  Includes utility services, cleaning, repairs and maintenance, rentals, and 
construction. 

400-499 

Other Purchased Services – Amounts paid for services rendered by organizations or 
personnel, not on the payroll of GSD (separate from professional and technical services 
or property services).  Includes student transportation services, property and liability 
insurances, postal services, advertising, printing, and travel. 

500-599 

Supplies – Amounts paid for items that are consumed, worn out, or deteriorated through 
use.  This category includes general supplies, fuel, food, books and periodicals, and 
resale items. 

600-699 

Property – Amounts paid for acquiring capital assets, including land or existing buildings; 
improvements of grounds; initial equipment; added equipment or replacement of 
equipment. 

700-799 

Other objects – Amounts paid for goods and services not classified above, i.e., judgments 
and claims, interest and principal payments on loans, etc. 

800-899 

Other Uses – Used to classify transactions not properly recorded as expenditures such as 
inter-fund transfers. 

900-999 
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